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Water Fact

 UN estimates 40 billon hrs./yr. collecting

 Equivalent to a year’s labor in France

 Africa:15-17 hours per week
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“Can’t we all just get along?”

 Silent Generation - Born 23-44

 Baby Boomers - Born 45-63

 Generation X (13ers) - Born 64-81

 Millennials (Generation Y) - Born 82-00



“Times they are a changing …”

 Water is essential!

 Baby Boomers are a huge generation

 Xers are not a large generation

 Millennials are the next huge generation



Three things to remember …

Talking in generalities

It’s just the way it is …

These comments apply outside of work



Four generational cycle

 Adaptive - Silent

 Idealist - Boomers

 Reactive - Xers

 Civic - Millennials



Generational Influences 

 Silent/Adaptives - Need for order

 Boomers/Idealists-Spiritual Awakening

 Xers/Reactives - Need for Practicality

 Millennials/Civics - Secular Crisis



Generations in Society

 Silent - Stability/Conformity

 Boomers - Culture change

 Xers - Restore protectiveness at home

 Millennials - Institutions/Technology



Water Fact

 UNICEF reports 38,000 kids under the 

age of five die die weekly due to 

unsafe drinking water or unhygienic 

living conditions

 2.5 million deaths overall



Silent Generation (Adapters)

 Born 23 - 44 (66-87 yrs. old)

 Influenced by Great Depression

 Fought in WWII but mostly Korean Conflict

 Small generation 

 They led the social/civil-rights revolution

 “Silent” because quiet and hardworking

 And sandwiched between two large 
generations



Boomers (Idealists)

 Born 45 - 63 (47-65 yrs. old)

 Influenced by the prosperity after WWII

 Sex (the pill), drugs and rock and roll

 JFK/MLK/RFK assassinations

 Vietnam/draft 

 Largest generation in history at the time



Xers (Reactors)

 Born 64 - 81 (29-46 yrs. old)

 Influenced by reacting against Boomers

 Cold War/Oil crisis/Black Monday

 Colonialism to Globalism

 Small group between two huge groups

 Pragmatic and perceptive

 Tolerated diversity



Millennials (Gen Y)

 Born 82 - 2000 (10-28 yrs. old)

 Influenced by terrorism - 9/11

 Technology/communication 

 They face more competition than ever

 They are the “Greatest Generation” … 

again!



Water Fact

 UNICEF says 1.1 billion people lack 

clean water

 2.6 billion do not have access to 

improved sanitation



How do we work together?

1. Appreciate

2. Respect

3. See a shared future



Appreciate the assets

 Each generation has a unique 

perspective.

 No one is “right” or “wrong!”

 Don’t have to like it or accept it.



Appreciating the Silent 

Generation

• Millennials these will be your kids

• They represent the traditional American 

work ethic

• They led many major social changes

• They are today’s wisdom



Appreciating the Boomers

•Expanded social tolerance

•Facilitated globalization

•Still have the best music



Appreciating the Xers

 Practical 

 Better balanced about work

 Focused on home

 Tolerant of diversity



Appreciating the Millennials

• Optimistic

• Civic-minded

• Better educated

• Relational

• Technologically savvy 



How do we work together?

1. Appreciate

2. Respect

3. See a shared future



RESPECT =

Be influential and be influenced!

Mentoring

Reverse mentoring



How do we work together?

1. Appreciate

2. Respect

3. See a shared future



Our Shared Future …

Pipeline to the Next 
Generation 



Why focus on Millennials?

 Silent and Boomers: It’s “passing the 
torch.”

 Xers: They are the generation you’ll 
lead and you need them. 



What every generation wants … Xers 

and Millennials included!

Purpose

Stability

Resources



Purpose

Millennials want significance

• Environmentalism

• Health

• World peace



Stability

 Essential element

 Growing population

 More threats to water 



Resources to do the job!

 Technology

 Life-long learning

 Connectedness



What Millennials want … 

 Challenge and reward

 Feedback

 Achievement



What Millennials want … 

• Relationships/Team approach

• Work/home balance



Remember …

The last time we 

saw these kids …



 The last time the world experienced a 

generation similar to the Millennials …

… embrace change and Millennials. The 

future of your industry depends on it!



Challenge!



I thank you 

and …



…my Uncle 
Rhinehart thanks 

you!
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